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LTFH response to de-monetization of Rs.500 & Rs.1000 notes



2

Disclaimer

This presentation does not constitute or form part of any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities

of L&T Finance Holdings Limited (the “Company”), nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or

commitment therefor.

No representation, warranty, guarantee or undertaking, express or implied, is or will be made or any assurance given as to, and no reliance should be placed on, the fairness,

accuracy, completeness or correctness of any information, estimates, projections or opinions contained herein. Potential investors must make their own assessment of the

relevance, accuracy and adequacy of the information contained in this presentation and must make such independent investigation as they may consider necessary or

appropriate for such purpose. Any opinions expressed in this presentation are subject to change without notice. Neither the Company nor any of its respective affiliates, its board

of directors, its management, advisers or representatives, including Lead Managers and their affiliates, or any other persons that may participate in the offering of any securities

of the Company, shall have any responsibility or liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents

or otherwise arising in connection with this presentation.

The Company may alter, modify or otherwise change in any manner the contents of this presentation, without obligation to notify any person of such revision or changes. Certain

statements made in this presentation may be “forward looking statements” for purposes of laws and regulations of India and other than India. These statements include

descriptions regarding the intent, belief or current expectations of the Company or its directors and officers with respect to the results of operations and financial condition,

general business plans and strategy and the competitive and regulatory environment of the Company. These statements can be recognized by the use of words such as

“expects,” “plans,” “will,” “estimates,” “projects,” or other words of similar meaning. Such forward-looking statements are not guarantees of future performance and involve risks

and uncertainties, and actual results may differ from those in such forward-looking statements as a result of various factors and assumptions, including future changes or

developments in the Company’s business, its competitive environment, information technology and political, economic, legal, regulatory and social conditions in India, which the

Company believes to be reasonable in light of its operating experience in recent years. The Company does not undertake to revise any forward-looking statement that may be

made from time to time by or on behalf of the Company.

This presentation is not for publication or distribution or release, directly or indirectly, in or into the United States (including its territories and possessions, any state of the United

States and the District of Columbia), Australia, Canada or Japan or in any other country where such distribution may lead to a breach of any law or regulatory requirement. The

information contained herein does not constitute or form part of an offer or solicitation of an offer to purchase or subscribe for securities for sale in the United States, Australia,

Canada or Japan or any other jurisdiction. The securities referred to herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended, and may

not be offered or sold in the United States, except pursuant to an applicable exemption from registration.

Risk Factors and Disclaimers pertaining to L&T Mutual Fund: Mutual Fund Investments are subject to market risks, read all scheme related documents carefully.



3

Business
Book Size – H1FY17

(Rs. Crs)

% Contribution to 

Book Size

Rural 9,222 15%

Housing 11,381 19%

Wholesale 36,477 60%

Non - Core Portfolio 3,817 6%

Total 60,897 100%

LTFH Portfolio Snapshot
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Rural Business

Business 

Vertical

% of 

Portfolio

Cash 

Dependency

Billing

Mode
Status - Collection

Disbursement 

Mode
Status - Disbursement

Microfinance 5% High

Monthly 

billing in 

Cash

• Nov collection already completed

• Expect cash availability  to stabilize 

by Dec cycle 

• With average EMI being around    

Rs. 1300, ability of the borrower to 

pay with valid currency should not be 

a challenge

Cash to 

customers

• Disbursement in Nov will be 

lower than the run rate

• Pilot for cashless 

disbursement was already

done – now fast tracked for full 

scale implementation from Q4 

to Nov

• Disbursements to reach 

normalcy by Jan’17

2 - Wheeler 3% Low

Cheques/

Electronic 

Modes

• High incidence of automated 

clearing; Cash collections deployed

only for delinquent customers

• With average EMI being around    

Rs. 2500, ability of the borrower to 

pay with valid currency should not be 

a challenge

• With banking habits improving as a 

result of demonetization, automated 

clearance is expected to go up

Electronic 

transfer to 

dealers

• No immediate impact

• Finance penetration to 

increase in the medium term 

as avenues for informal 

financing are expected to 

reduce
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Rural Business

Business 

Vertical

% of 

Portfolio

Cash 

Dependency

Billing

Mode
Status - Collection

Disbursement 

Mode
Status - Disbursement

Farm 

Equipment
7% Medium

Cash/  

Cheques/

Electronic 

Modes

• Billing for the quarter was skewed 

towards the beginning. 

• Due to non availability of currency 

and short term disturbances in the 

farm supply chain, we see a 

temporary delay in payments with no 

incremental default risk

• As currency availability stabilises and 

bank accounts gets funded, 

collections will come back to normal

Electronic 

transfer to 

dealers

Small decline in business is 

expected in the short term

• Closely monitoring ground level situation and assisting customers in banking demonetized currency into their bank accounts
• Collections efforts to remain focussed through banking channels/ new currency/ valid old denomination notes
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Housing Business

Business 

Vertical

% of 

Portfolio

Cash 

Dependency

Billing

Mode
Status - Collection

Disbursement 

Mode
Status - Disbursement

HL & LAP 12% Low

Cheques/

Electronic 

Modes

• No immediate impact in collections 

visible

• Our risk mitigants in LAP against a 

possible fall in property prices are :

• LTV of <50% in LAP portfolio

• Residential LAP is 82% 

• Non - Self occupied properties 

limited to ~20%

Cheques to 

builders/ 

customers 

While there may be some 

immediate slowdown in sales, 

positive effect on disbursements 

expected due to lower property 

prices and increase in finance 

penetration

Real Estate 7% Nil
Electronic 

Modes

• No immediate impact in collections 

visible

• Loan structuring provides enough 

cushions for temporary delays

• Our control on cash flows of projects 

to improve due to better 

transparency in escrow mechanism

Electronic 

transfer to 

customers

No Immediate impact
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Wholesale Business

Business 

Vertical

% of 

Portfolio

Cash 

Dependency

Billing

Mode
Status - Collection

Disbursement 

Mode
Status - Disbursement

Wholesale 60% Nil

Cheques/

Electronic 

Modes

Improvement in liquidity in the system 

will result in better collection in medium 

term

Electronic

Planned government expenditure 

expected to increase substantially

giving boost to both launch of 

new projects as well as 

completion/ payments of old 

projects
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Conclusion

Our competitive advantages remain unaffected by demonetization :

• Deep domain knowledge of sectors we operate in

• Clear established “Right to Win” in our chosen businesses

• Common USP of Turn around Time across products



~90 % of loan book is serviced by electronic collections, unaffected by currency shortage

~60% of the book is Wholesale where the impact is unequivocally positive



Long term impacts are largely positive as :

• Fall in asset prices will spur demand in real estate sector

• Infrastructure spending increases

• Lower operational cost due to increase in banking penetration in rural sector



Since the rural economy is largely a white economy, the issues faced are more due to temporary 

delays/logistical difficulties rather than defaults:

• Should come back to normal once enough new currency becomes available

• Situation being over managed in the meanwhile, by assisting customers to deposit cash in the bank



It is expected that increase in liquidity will push interest rates down, therefore benefiting the company
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Improvement In Cost 

To Income Ratio

Progress On Specific 

Initiatives

Growth In Focused 

Businesses

Continuous Improvement In ROE

Reaffirming our Goals

Continuous improvement in RoE, leading to top quartile RoE by 2020
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“Our aim is to be an admired and inspirational financial 

institution, creating sustainable value for all our 

stakeholders.”


